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f..F,.\iORA..\D! i\i FOR : Deputy Director tor Support 


SI i f .! ISO 


Adi i! i ni s l ra ( ive Plan ini the licaF :;i v ur! • a: • 
Exercise Room 


REFERENCE 


Memo for DD/S from D/Pers; Su-bj : Headquarters 
Building Exercise Room, dated ?.o June l9e-c 


1. This memorandum contains a recommendation for your approval. 
Such recommendation is contained in paragraph 4. 

2. Referenced memorandum approved $19, 50') to be spent ioi 
construction rosls and for equipment in the Agency's Exercise Room (tab A). 
On 30 June 1901, the Office of Logistics obligated the binds :or the e can pm on t 
in Attachment H to Tab A and for the construction cost in Attachment C to 
Tab A. 

3. In accordance with your request, we have developed Me mil owing 
proposal for administering tne Exercise Room facility . 

a. Supervi sion: Certain employees of the Benefits and Services 

Di vi s ion~o7 UiTs~Of f ic e are familiar with this type of program and the 
facility is basically an employee service. Therefore, •.vhile regular 
ami dose liaison with the Medical Staff would lx essential, w-- believe 
tl.at l ,<• Office of Personnel should have responsibility tor the overall 

yur.K'rv is i.on oi* Uu* Exercise 1’oorr; and of the stait requircc.. 

* 

b. Li t i ; i a a l iu .l: 

{■ ) •’•ho space designated for this facility can accommodate 
Z ! Lndiv 'duals at various stations while anetner ] 1 could a: tke 
sai”c time be using the track or working out wltu mote c me cams 
am. •>)’ mats-~a total of 33 individuals. If group exercises 
b a ! w henies) were conducted, it is estimated that 3 • to 40 
imi'-. •baa Is could be accommodated at one time. *. .ovever, unwil 
• }. lV e some experience, we cannot predict the use that veill be 

of the Exorcise Room. This is especially true in view oi 
our proposal below that a charge be made for the use of the taciUty 
Kxeericr.ce in Exercise Rooms in other agencies has shown Mat 
after me. opening day appeal has worn oil there are. two t> pes ot 
individuals who regularly use the Exercise Room — those who are 
uireci. d io use it and those who are physical iuness devotees. 
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(2) in view of the basic purpose of the Exercise 4 Koom and 
its limited capacity, usage will be given an absolute priority to 
persons receiving medical therapy and physical conditioning 
related to oiTi'iai duties or standby TDY rcvju iret i units . On a 
spare available basis, we believe tliat the facility should be 
available to all other employees; but until we develop some 
experience, we propose to limit the facility to male employees. 


c . Se rvice C harge : 


(1) The Pentagon Officers 1 Club charges $35. 00 annual dues 
which includes the use of all facilities, lockers, and towels; the 
Department of State charges $15. 00 annual dues and expects 
members to pay on the honor system $ . 10 for shower arid towel. 
Doth of these Health Rooms were equipped from non-appropriated 
funds. 

(2) We think, as a result of informal discussions, that an 
annual fee is the more practical arrangement for Agency 
individuals who anticipate frequent use of the Exercise Room. 
Accordingly, we think a charge of $10. 00 for the first year is 
reasonable. This figure can be adjusted based on experience. 

We propose that membership dues be paid at the Agency ticket 

c junior in the North Concourse. If this is approved, we will work 
oik the details for using identification cards. 


(j) For individuals who will use the Exercise Room 
ini requemly , we suggest a charge of $ .25 per visit. This charge 
will be subject Lo change based on experience. W'c propose that 
tic individual tickets be available for sale at the Agency ticket 
comber iv the North Concourse. If an individual uses the 
Exorcise Room when an attendant is not on duty, we propose that 
be sign, a register using only his first name and Agency badge 
number. Administrative details will be arranged to collect ihe 
$ c 25 tec if the user is not an individual who has paid his annual 
dues. 

(4) We suggest that until 1 January 1965 the cleaning of the 
Exercise Room be performed by a special cleaning detail on an 
overtime basis and paid from appropriated funds. We think the 
main room and shower area can be cleaned in two hours or less, 
/'■iso until 1 January 1965, we suggest that we be authorized to 
Email an individual to handle the laundry service, both personal 
* Juliu s and towels in addition to his regular duties. Tin* time 
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repaired tor those tierviccs probably will uc tv/o Imers each work 
day. ’'hr example, we might arrange tor one of the men who work 


near the area of the Exercise Room to perforin these services 
when lie is not otherwise engaged, or wo might arrange for a detail 
from IAS "as when needed 11 » or some other similar arrangement. 


d. Hours of Use: So that all male individuals will have access to 
the exercise facilities at hours convenient to them, wo recommend that 
the doors to the Exercise Room he unlocked at all times. However, we 
propose that an attendant be on duty from 1000 hours until 1800 hours, 
Monday through Friday. Personnel using the room o: her than these 
hours will jo asked to sign a register book, and administrative details 
will be .vorked out later to collect appropriate fees. 

e. bluffing and Budget: 


( 1 ) It is important that the individual in charge of the 
Exercise Room have the appropriate education and experience 
qualifications. A qualified physical fitness director will most 
likely enhance the motivation of the participant, he will 
corn pi eroent the Medical Staff’s recommendations, and he will be 
abie to oRer maximum training and guidance ro participants. 
Therefore, we feel that we should have a well-qualified physical 
fitness director in charge of the Exercise Room and a combination 
cusiodia u/aitenda nt. The latter will be employed to be in charge 
oi i euipment, a rra ce for tlic laundry, and be available to assist 
n eandl.’nvg reservations. However, we propose that the custodian/ 

a. Ren ant be employed, only after we have had suf He h w ex per ienco 

■* 

jf oa i'vpa lion u nu can prepare an estimate ox irrorve so that his 
s.Hurv i.tiii :;(! paid f rom funds collected from tlxe users of the 
ru: - r e ; s e A o Oi « ■ . 

[Z) Th .e annual salary of the physical director of the Exercise 
Room is estimated to be ten to twelve thousand dollars. Our 
preliminary estimate for supplies including towels, laundry, and 
seep, and r nsuxi ia n/ attendant is $o, 500.00. li the 58,500.00 is 
t > «e i ci id i.rom non-appropr i.ated funds , we reiterate that we 
a* ed until !f January 1 %5 to determine if the usa -c c' the Exercise 
Room will support thus expenditure. 


f . Du ty S ta tu s o f U s e r s : ind i v i dua 1 s \v h o a r e s c h e d u led to use 
the Exercise Room for medical therapy and directed phvsAal condition- 
ing rclaicd to official duties should be permitted to urn- the Exercis e 
Krui! during their regular duty hours without charge cu have. Other 
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[)i‘ rsitn: el who use the Exercise Room on a voluntary basis should he 
encoerrt ,ed to use the room before or after tiubr regular duly hours. 

Tl usod during their regular duty hours, they should be charged leave 
or, with the permission of their supervisors, arrange to work 
compoiisa tory time when the type and nature of their duties will permit 
without loss of efficiency and effectiveness. 


A . It: summary, we recommend that: 

a. The Director of Personnel be responsible for the management 
of the Exercise Room; 

b. The Exercise Room be available on a priority basis to 
individuals receiving therapy or taking a physical conditioning 
related to official duties and initially to other male employees on a 
reservation basis and that all users be charged a fee; 

c. That an annual fee of $10. 00 be charged for unlimited use or 
if an individual prefers he be charged $ . 25 for each visit if he does 
not pay an annual fee. We recommend that the ticket service of the 
Employee Activity Association be authorized to sell both annual 
memberships and individual tickets. Personnel who upe the Exercise 
Room when an attendant is not on duty will be asked to sign a register 
on die honor system and administrative arrangements will be worked 
out to collect the appropriate fee; 


b. One employee bn employed as the physical fitness director 
a ad his salary paid from appropriated funds;** 

t* Thai undii 1 January 1965 attendant/custodian service be 
;j *'o\ i •• 1 c d on a detail, basis in addition to the regular dimes of the 
omnl-wee. Wt estimate the detail need not exceed two hours each 
w u !.* k da y . 

t. That until 1 January 1965 the laundry service and cleaning of 
trie H. ; rcisc Room be paid for from appropriated funds. We then will 
have a.f ficient experience to know whether we ca n pay for these 
s e r v ■ c *■ s f ron i r lomap p r o p r ia ted f und s ; 

That the Exercise Room be open for use at all times but tliat 
an am ndant or on duty from 1000 hours to lfiOO hours on work nays, 
and 
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\ i 1*. MO R A D l i j\! FOK : i J> « * [ » 1 1 ( / Di rcclur fur Support 

SLD, i FCT : I Icadquarf ers Bui Icling Exorcise Roorrt 


1. Tin*; memorandum contains a recommendation for pi*ir approval. Such 
recommendation, is contained in paragraph 5. 


2. In accordance with your instructions, we have visited the exercise 
rooms in several Federal buildings and in two private clubs. By talking to the 
directors of these exercise rooms, we have learned what physical fitness 
equipment they consider to be the most practical, as well as the equipment 
which is less practical. We also invited tw'o physical fitness experts to visit 
the proposed exorcise room area in Headquarters Building and asked them to 
suggest the kind of equipment it can accommodate and the most practical 
location of equipment. 


3. Attachment A is a floor plan of the proposed exercise room showing 
the physical fitness equipment and office space which we recommend be installed. 
This proposal adopts Lhe consultants 1 advice wherever practical, as well as our 
own observations of exorcise rooms we visited. 

4. Attachment B lists the physical fitness equipment which we 
recommend be purchased for installation in the exercise room and which is 
estimated to cost $9,500. Attachment C is a list of the construction require- 
ments in the proposed exercise room area to properly prepare the present area 
for a phys: •<! tMuess program. This estimated construction cost is $10,000. 


<% 

5. ’A ■ recommend that you approve the expenditure of SI.9, 500 for 
construction is and for equipment which will be installed in the Agency *s 
exercise rerun. 


^ Emmett D. "Echols 
Director of Personnel 


STATINTL 


The r-’cummrndati-jn in paragraph 5 is approved: 


STATINTL 


y A ^7 <> f'' 

I.. K. while ,‘Drite 

Deputy Director ■ / 

for !> ipport 
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